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Activity Overview in Quarter 3 
 
In Quarter 3, KNCV focused on setting-up its organizational structure in Malawi to manage the Challenge TB project. KNCV also started the planning process 
for the STTAs in Quarter 4.  
 
For the administrative side of the project, KNCV recruited an interim project manager who focused on the KNCV registration and the set-up of the office for 
the Challenge TB project.  KNCV also prepared the job descriptions for its country staff. The recruitment process with commence in Quarter 4.  
 
In order to start up the technical assistance activities, KNCV’s Technical Focal point travelled to Malawi in Quarter 3. KNCV liaised with its key partners – 
USAID and NTP– and reviewed the work plan. Based on this TA, KNCV started planning the technical assistance activities scheduled for Q4.  
 

# Partner Activity 
Code Name Purpose 

Planned 
month, 

year 

Status 
(cancelled, 
pending, 

continuing 
completed) 

Dates 
completed 

Duration 
of the visit 
(# of days) 

Debrief 
presen-
tation 

received 

Summary 
report 

received 

Final 
report 

received 

Additional 
Remarks 

(Optional) 

1 KNCV  Ms Jolande 
Dekker (KNCV 
Interim Project 
Manager) 

KNCV registration, 
selection of an office, 

keeping USAID 
appraised of the 

progress   

Q3, Y1 Continuing 12-24 June 
2015 & 2 
July – 20 

August 2015 

21 

 

No No No Ms Jolande 
Dekker will stay 

into Q4.  

2 KNCV  Dr Christine 
Whalen  

Introducing Ms 
Jolande Dekker, 
Reviewing Workplan 
Year 1 

Q3, Y1 Complete 13-26 June 
2015 

8 Yes Yes No No final report 
required. 

 
 
 
 
 
 
 
 


